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One of the key aims of the British Council Skills for Employability

programme is to enable organisations to work together on projects that
build a foundation for on-going positive change within educational systems
to ensure that they meet the evolving needs of employers and of students.

Demonstrating sustainability is one of the key
requirements of any programme seeking British Council
support. The international partnership between
Technical industrial Institute Taiz a-lhoban (TIl), Yemen
and Dudley College, UK has endured beyond the official
two-year project and continues to shape the TVET
system in Yemen. The partnership was initiated three
years ago when the two organisations worked together
to successfully deliver a two year British Council Skills
for Employability project. Despite significant setbacks,
mostly relating to security issues which prevented the
UK partners travelling to Yemen, Dudley College was
able to support Tll to establish a quality assurance
(QA) department and embed a QA system based on
the UK schools and colleges inspection model (OFSTED)
but tailored to local circumstances and requirements.

‘| believe that the partnership has had significant positive
outcomes. One of the key achievements for the institute
resulting from this partnership is that the institute has
become the role model for all other institutes taking part,
or hoping to take part, in the quality assurance project
across Yemen. Our institute has become locally and nationally
recognised thanks to the keen support of the British Council
and the effective partnership with Dudley College!

Mansour Ahmed Ali Mana, Dean of the Institute

More than 200 teachers and other staff members at the
Institute were involved in the project, many of whom
attended training sessions and workshops and, to date,
they have trained and developed over 3000 students.
The QA programme has been adopted by three institutes
and will then be shared with a further nine Yemeni
colleges across the country. Because of its ground-
breaking approach to embedding quality and employability
into the curriculum and administration of the institute,
TIl is now viewed as a centre of excellence for vocational
learning by those within the sector, in industry and
the general public, and has achieved top ranking in
the first round of the British Council’s international
Best Innovation Award. The commitment, hard work
and considerable achievements of the partners during
the project has been recognised with the British Council’s
ultimate accolade for international partnership projects,
and they have been named British Council International
Skills Partnership of the Year Award 2013.

Rather than drawing a line under the partnership
project, these awards seem to have encouraged the
partners to further, more ambitious projects.

Tll is now working with around 30 employers to
ensure that curricula and training are tailored to their
requirements and this will be extended during the
next phase of the partnership.

In April 2013, representatives of Dudley College were
invited to meet with the Yemeni Minister of Technical
Education and Vocational Training while he was on an
official visit to the UK. The minister had been ‘intrigued’
and impressed by what had been achieved by the
partnership and wanted to discuss opportunities for
developing work-based learning and apprenticeships
based on the TIl — Dudley College partnership model
and involving four or five other UK colleges and selected
colleges in Yemen. Sanjeev Ohri, Director of Worldwide
Operations, says: ‘One of our main objectives is to bring
different partnerships together to work collectively for
greater impact.’ Led by Sanjeey, the team at Dudley
College is currently putting together a proposal to work
with TII, with the support of the British Council, to deliver
more training and consultancy and extend the quality
assurance model to include exams and assessment,
self-assessment, and employer involvement.

Sanjeev believes that a comprehensive, long-term,
‘joined up’ approach is essential to successfully
delivering national reform and he views the original
partnership project as the first step in the process.
The project at this point engaged the inspection team
at the Ministry of Technical Education and Vocational
Training in order the change the culture and concept
of inspection prevailed where it only focused on
implementing inspection visits without taking into
accounts the evidence and to deliver quality
assurance based on the Ofsted model. Consequently,
inspectors undertook their tasks in accordance with
these new guidelines which is based on capturing
evidence to ensure sustainable improvement. Dudley
college then developed and delivered training on the
Ofsted framework to inspection team at the Ministry

‘The original British Council partnership project set things
in motion, and it is important that this motion continues
beyond the life of the project. What the British Council has
done is to provide a foundation. Our role is to build upon
this foundation and create something that brings long
term benefits not just to the partners, but also to young
people, employers and the wider community.

Sanjeev Ohri, Director of Worldwide Operations
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