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WILLPOWER MAKES IT POSSIBLE

Life is filled with difficulties but the spirit of faith eases the obstacles we
confront. Decision-making at the right time may solve some of these
difficulties, but when is the right time?!

Initially | was raised in Saudi Arabia and then moved to my country, Yemen. |
was the eldest among my brothers and sisters. My parents strived to provide
an education for all of us under very difficult living circumstances.

I completed high school with honors, however, | did not enter the college |
had in mind but enrolled at a college that | had never even considered, and
continued to work whilst completing my studies. My career started in the
field of English language teaching.

My work helped me to mature and take responsibility at an early age, in the
process also teaching me through experience.

When | was dreaming about what I'd do after graduation, | aspired to find
a job in an organization, a company or an embassy, but when | graduated |
couldn’t find any job opportunities, in spite of my extensive search, mainly
because of the veil.

Despite adversity | did not give up my veil or surrender. | perservered and
proceeded to complete my higher education in order to obtain a master’s
degree, and it was during that time that | resolved that | should beat my own
path so others could follow.

At work | met people who encouraged me to join the “Springboard”
programme. The programme was a renewal of my intention to overcome. It
encouraged me to take positive, constructive steps in order to find my own
way. | started surrounding myself with a group of young men and women
who were eager to work faithfully, always putting God first. We started by
inviting people to know God and formed a group with higher spiritual goals.
| also began taking new steps for establishing my own Institute for English
teaching.

After | completed the “Springboard” programme | felt that | was able to
accomplish a lot. With willpower a lot can be achieved, and, God Willing, | will
always believe in myself.

| would like to thank to the “Springboard” programme and all those who
continuously encouraged me.

Amal Alhanhna

Springboard Success Stories




A few months after my daughter
Amal enrolled in the “Springboard”
programme, | noticed a gradual
change. | recognised a new will
and determination in her; always
seeking to develop herself and to
succeed.

Her working hours increased and
she was constantly busy. She
formed a distinct religious support
group, and worked to develop it
further to accomplish great spiritual
work in spite of the absence of a
Sponsor.

The group helped orphans and
needy families by providing Eid
clothing and gifts, and even taught
young people to be able to support
their families.

She assisted her colleague in the
establishment of a private Institute
for girls to teach English. It was a
success.

She strived to complete her
studies, and is now attending a
Master’s degree in English.

She is now also seeking to open

a training institute, in addition to
teaching English in partnership with
someone else.

She did not buckle under the
financial and circumstantial
difficulties she faced even though
they were mainly as a result of the
nature of the environment she lived
in.

My daughter has a clearly defined
bright future, God willing, and |

ask God to help her find an open
path. | hope she achieves what she
wishes for and receives assistance
from all those around her.

Success shall always be your way
dear Amal.

Mother
Amenah Abdullah Mohammed




| have found a significant change in the character of Sister Amal Bahamdoon in terms of:
- Active work, serious and constructive commitment and ambition

- Social relations

- Her dealing with other colleagues and managers improved and she was more open-
hearted than before

These attributes are what captured my attention. | wish her all the best in life.

Supervisor
Hana Salem Al-Wahishi

MY SUCESS STORY

| attended the “Springboard” programme on the recommendation of my friend Lamia
Al-Shami- a trainer - enrolling a day before it started. | did not expect the programme
to be any different from the courses and programmes that | had attended in the past.

| expected it to be a way to activate what | had learned and read in self- development
books. | was searching for clear, specific and appropriate answers to the questions:
Who am I? What do | want to be? What is the real role that God has planned for my life?

Geared up with enthusiasm and a desire for change | attended the first session in the
hope that it would be a starting point as its name suggests. | have models and methods
| set up to analyze my personality, my strengths and weaknesses, skills and capacities
both profound and superficial, and the preliminary perception of my vision and mission
in life, with a draft of my goals at my current stage of development. For the first time in
my life | realised all my written goals for the year. Thank God, the programme changed
my entire view of life and my role in it. | do not consider the programme as an instant,
magical solution, but | praise God for its distinctiveness and participants from different
fields and various level of education.

The most important benefits and changes that affected my life, despite the short
duration of the programme, although not limited to the following:
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The programme consisted of an oustanding presentation of role models and
success stories of real Yemeni women who strived for empowerment and
development by overcoming the obstacles in their lives. In the process they

gained self-esteem and learned to make firm decisions, portraying them as very
determined. To me they were a symbol of strength and determination and | was
impressed by their educational progress. This had a deep impact on me, helping
me to realise the importance of strengthening my will and being more assertive in
order to achieve my vision, which reduced my tension and worries, and enabled me
- thank God - to manage my feelings productively. | was subsequently able to focus
and achieve in all areas of my life. At the moment | am trying to be effective for
people around me. | would like to confirm that this was not something | considered
before attending the programme.

The programme emphasised my strengths which was duly noticed by the other
participants, and their affirmation made me invest in my strong points and utilise
them in all areas of my life as my competitive features . My virtues and principles
became more apparent to all. Everyone around me noticed the change and when

| heard their continuous complements | gave thanks to God. | became more
receptive and able to adapt and manage situations. | tried to continually help those
around me and attempted to be more receptive to recognise their abilities, and to
help them be positive, and this is the goal | try to help others reach. That makes me
activate my communication skills and broaden my relationships in various fields.

| became more determined to develop myself in all areas despite the difficulties
and challenges that confronted me at work. Before | attended the session | wanted
to resign from my job because | acquired qualifications and certification in the field
of management and human development, but did not find any encouragement

to invest them at work. However, what | read in the programme book increased
my belief that women have a clear and prominent role in the success of their work
and promoting their achievements. Thankfully | became satisfied with my career,
and | tried to develop my abilities. | found many opportunities to present what |
had learned as a consultant for several volunteer initiatives, including the initiative
“Our Team”, the “Field of Development” Organization and “ Fodr”, which led to the
improvement of my self-confidence .

| thank God that the programme has contributed to strengthening and clarifying
the vision that | am trying to achieve. This enabled me to set clear priorities and
my goals to achieve the dream of my life which is to contribute to the project for
the renaissance of Yemen. Ultimately it can be said that the biggest benefit of the
programme is to make what | thought were merely theories become a practical
reality.

Amal Bahamdoon



Asma had really changed from a reluctant person to someone who is able to manage a
team, and can stand and give a presentation in front of others.

She was promoted from a librarian to an administrative assistant playing a directing role
in projects which manage many segments of society.

Executive Manager at Girls World Communication Centre
Nawal Dubais

MY SUCCESS STORY

Four years of my life passed by while | was stuck on one frequency, devoid of any
accomplishment, working at a job which was not suited to my qualifications.

“Springboard” was my new starting point, it taught me that regardless of how modest
my job is | have the ability to transform it into something worth being proud of.

| then made the conscious decision that my job was the basis for my success and
the result was a career advancement. On a personal level “I liked myself” therefore,
it stands to reason, most others liked me too. | believed in my abilities and the result
was me becoming a trainer who can now speak with confidence, overcoming my
biggest fear, one of public speaking.

Finally, my decision-making ability was stronger than ever, and my biggest
accomplishment was getting on the road after four years of an abject fear of driving.

These may seem like only a few achievements but | consider them to be just the
beginning of my journey.

Asma Qubati
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MY SUCCESS STORY

“Springboard” made a significant impact on my
life. | can confidently say that this programme was
a turning point in my life for the better. It helped
me face life with optimism and confidence. | recall
many important points during my participation of
the programme, but | benefited the most from the
following:

1. It increased my self-confidence through
the stories of strong women presented in
the pages of its book, as well as those fine
examples that came after each course of
a “Springboard” session. Our feelings of
optimism were increased and this contributed
to raising our self-esteem and motivation.

2. | couldn’t ignore those points emphasized
by the trainers which tackled our innermost
needs and made a significant impact on my
life. The most beneficial exercise to me was
the one during which | learned to appreciate
myself more than before, and to thank and
reward myself before others do to enable me
to continue in my giving and revitalisation.

3.  “Springboard” rationalised my thinking and my
self-image became more acceptable.

4. The programme helped me re-think my
personal circle and its influence on me; and
how | could develop it. It drew my attention
to its importance and the need for it to be
expanded.

5. The programme helped me come a long way in
my journey to success, and | learned that hard
work and diligence - even though necessary
—alone are not enough to achieve success.
Relations play an important role in success.

6. It helped me to broaden my horizons and
expand my knowledge and understanding.




I am now working as a volunteer at the Center for Global Languages for girls as a
starting point to a future full of hope.

This is a summary of what | have to say about the “Springboard” programme and the
value it has added to my life.

Hana Saleh Abu Kahla

Though Hana’ is a volunteer at the Girls center; we can testify that she is very
cooperative while she was in charge of taking photographs and snapshots on a daily
basis. She also worked full-time and benefited from working with other units.

| only chose Hana because | knew that she can handle total responsibility; she is self-
confident, a quick learner, self-reliant, and is good at problem solving.

Hana also told me that she used to make beautifully decorated pottery vases. This was a
small project in her career where she learned to promote her products.

Hana was also a student at the Girl's Centre where she completed a diploma in English
and computer studies.

Executive Manager at Girls World Communication Centre
Nawal Dubais
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A GLIMPSE OF A LIFE STORY

| was a child embraced by a loving, generous father. | loved him with my greatest
capacity to love. | lived in his shadow as a princess. Everything | hoped for came to
me before it even became a thought. | was ignorant in all life matters, did not know
how life works, nor how people exhaust themselves to earn money and achieve their
aspirations. My father made me live in an ivory tower, like a butterfly that inhabited
white clouds, full of love and goodness, scented by the beauty of thoughts and ethics.

Suddenly, a day came where | lost everything...everything. A guy came to say: your
father was killed . My pain and suffering at that moment were indescribable. | lost all |
loved, and lost love itself. They killed my father, and | was there to bear what | could
not stand. | remained silent and did not say a word. They took me to him, and | found
him in the drawer of a morgue refrigerator with the traces of bullets in his chest.

No one can imagine how | felt unless they were to face the same situation; | lost
consciousness, and when | woke up | hated life, people and everything. | suppressed
deep grief in my chest but had to go on. | took responsibility for my studies in high
school, educated my younger brothers, and had to experience the 1994 war, another
burden on a child who was still in school and lived through a unique and painful
human experience.

| endured everything with patience. | completed university and | finished my father’s
private construction contracts. My younger brothers had grown up after a lot of
trouble, but the bitterness of losing my father had stayed there in the depths of our
souls and hearts. | survived a life where | had to face a lot. | moved from a world



of luxurious velvet to a lonesome existence, adapting with great difficulty. I left the
city where my father was killed and decided to move to America, with the help of an
American professor ( Alkinsh) | obtained a scholarship at the University of Michigan. |
wanted to leave because | lost my homeland — my father.

| fought fear and a sense of alienation among the people in another world, in constant
confrontation with the realities of life, human greed and cruelty. What should | have
done? | had to prove myself, as long as God has destined for me to live, life must
be revived. Despite the pain, there was hope. | did not stop at any point, struggling
on, after having first to struggle against myself, | started working. | did not know the
meaning of work or its significance. | learned that with difficulty, but | worked hard,
diligently and faithfully. My first working experience was at the educational channel.
My personality was crystallised and formed there. My colleagues treated me as if |
came from another planet, but they loved me and | loved them. | learned from them
how to be realistic, and they learned from me what a girl who grew up in a noble
aristocracy carries with her.

| worked as a broadcaster. | entered the studio based on my talent and self-training
and succeeded, but | did not know how others judged broadcasters. Others
created in me a fear of fame, and | started to deteriorate, and slowly | left work as
a broadcaster, in spite of my talent in that field. Days passed, and | moved to the
programme preparation unit, and then to work as a journalist. | was multi-talented.

| was a woman who succeeded in delivering programmes, a special programme
“Journey with classical Arabic” in the Youth Radio with Mr. Aziz Maori, and | succeeded
as an editor in the newspaper “Woman”, then as editing secretary in the magazine
“The Yemeni leader”. | depicted the cover of the magazine because of my love of
photography. | loved writing and wrote short stories. | felt and empathised with others
emotionally. | heard a lot of stories about people, especially women, and wrote
thoughts that stemmed from reality.

Hana who hated everything and loved her father, was saddened by a ultimate grief
which could either turn her energy negatively to crush herself as well as others,
or could turn it to positive energy. Because she grew up in a house of luxury, and
because her father embedded in his daughter morals and values, she transformed
sadness and pain energy into a positive, creative energy, so she was sincere in her
work. This was not something difficult for her, she was a quick and diligent learner,
but did not find the encouragement and support of a father.

Hana loved charitable work, and her faith was strong. She was successful at

making friends, and had good friendship relations, but there was something Hana
experienced often, the fear of fame. She did not want anyone to know her because
she was not strong enough to defend herself. One day her friend told her to attend
a training course at the British Council about women support and ways to become
leading figures. Hana debated whether to attend the session and finally enrolled with
her journalist friend.

At Springboard Hana learned new things, maybe if her father was present he would

flag those things, but it was a quirk of fate that she had to learn from Springboard
and not from her father who died when she was a child. Hana kept learning for a
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month. When she returned home she read the book a second, and then a third time
and pondered over both its words and meaning. The event unimaginably changed
Hana, and boosted her strength, assertiveness and good behavior and banished her
shyness in situations that she could not cope with earlier, because she learned things
that she did not know about during childhood. She became a mature woman and no
longer a child in the shadow of her father.

What happened to Hana? Hana now writes for newspapers and publishes her articles
alongside her photos. Hana was a guest in a television programme to discuss issues
and various other matters. Hana has her name listed in Google. Hana established
“third eye” and seeks success. Hana has become assertive and able to defend
herself. She joins conferences and important meetings and she would leave a room
expressing her opinion quite simply. Hana got rid of the fear of fame and knowledge
of others, and is currently publishing three books (a novel, collection of short stories,
and thoughts).

What would Hana like to say? She says: Thank you “Springboard” you helped me kick
off to a good start, and | will soon give the British Council copies of my first book
which shall be printed under the title “Sand and Sea.”

Hana Ibrahim Al Adaimi



| was delivering my first course of Springboard for the British Council. Hana was one of a
big group of 35 participants. During the first day it was hard to know all the participants
or even notice Hana as she was a very quiet participant but suddenly something drew
my attention to her. It was her remarks and comments about the topics that were raised
during the course.

Slowly, | noticed that Hana’'s comments were well-received by all the participants, and
when she would start talking there would be silence with great interest to hear what she
would say.

Hana is not a quiet person as | initially thought. She is a person who likes to listen,
analyze and reflect on any situation she is experiencing and then she’d add her flavor to
it and make it a special experience to her and to those around her.

Springboad trainer
Khadija Al Sarhi

We are human after all, and Hana remains Hana with her human and forgiving nature.
It is not how long a period we have known each other, but it is the deep love between
us, even though we sometimes depart from each other for a considerable period, we
always come back and ask about each other as if we only parted yesterday. This shows
Hana’s simplicity and her way of not complicating things.

What distinguishes Hana from other namesakes that | know, is that when she indulges in
her wounds and her trouble and hardships of life, so you feel that she is at a moment
when she reaches the edge of no return, she surprises you by saying: (I'm here again),
with a new spirit and a renewed strength, as if she did not awaken from shock or
refraction. Because she prepares herself that all these difficulties and tribulations
experienced by her are only for a period which will come to an end , she returns from

those difficulties and ordeals as strong as a tenacious knight that was strengthened by
experiences added to his belief that life is short, and should be well lived before it is too
late. Therefore, you see her racing seconds to achieve something and follow her dreams
with full capacity. Even if not achieved she says: It's enough that | dreamed and sought
to fulfill my dream, and will not despair. No despair with life.

Hana for me is the desire for life ;the strength after adversity; a forgiving Hana. Hana
simply is my loving friend. She is indeed Hana Ibrahim.

Friend
Salwa Mugbel Al-Hada
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SPRINGBOARD PROGRAMME

| was one of the first to attend the “Springboard” programme in its pilot phase with
trainer Mariam Daher, held at the end of the year 2008. It was dedicated to training

a cadre of women in the British Council, in addition to a number of women leaders in
various civil society organizations. From the first moment | felt that the programme
addressed each woman individually, and it depended on the degree of sensitivity and
strength of intuition enjoyed by the trainer.

| had previously attended many training workshops in different fields, but never have
| seen them add to the personality of the individual or the woman as a woman. The
approach here was diverse in each chapter. The trainer had the ability to reach
something inside of me that | usually would not tackle or address with myself, or
perhaps had avoided confrontation with for a long time, especially after undergoing a
personal experience some time ago.

Then, after a period, | received training again with other women trained by Khadija Al-
Sarhi, with women from different walks of life who have spent a long time at home, or

who had remarkably boring routine tasks, and there was a marked interaction among

the women. Personally, | felt that | was capable of filtering through what | wanted

from this training. | was hesitant on making certain decisions on some issues, but this

training came as a gift to confirm ideas | was hesitant on, including the promotion and
development of my active participation as a consultant at the club “Yallah Shabab”, a

youth awareness charity initiative, so as to embed its track and continuity.

That also helped me to prepare a presentation programme on real examples for
voluntary work by representing Yemen in one of the Arab countries. In addition the
programme helped in formulating the problems we face in our society in a positive
and practical way, while simultaneously showing appropriate empathy for the side
that you want to help, by providing actual assistance, not only words.



| was able to hone my skills in strategic planning and implementation, and this is what
helped to develop the club “Yalla Shabab”, the Yemeni initiative which was founded in
2005 and still operates today in educational programmes and charity. | also learned
patience -not to rush- and that | must give space to others. My opinions may not be
shared by others, their thoughts may differ from mine based on their backgrounds.
This helped to expand my horizons in terms of future dealings with different segments
of our community.

As | mentioned, the imprint of the trainer in this type of training, and her belief in
what she says, is evident in her features. The trainer communicates with the learners
psychologically, so that if she gets to you, she finds something important, and this
woman may help you to discover something inside you that you never knew existed.
The programme was not devoted to the category of educated women or working
women only, but any woman who wants to reach a certain decision. It may even be
the start of a new stage after making an important decision.

Dear women, | advise you to attend “Springboard” because it may be the board that
gives you confidence in yourself to spring to new heights in the future.

Hana’a Al Shami

Notes about my daughter Hana Al Shami since taking “Springboard”

- With respect to the family and the extended family, | can say without hesitation that her
relationship with her family became ideal. Along with her good attitude with everyone,
she has excellent initiatives to help others financially by participation with all family
members, and | would like to mention specially her excellent care of her younger sister!

- In the social sphere, she also has excellent initiatives in social activities such as
participating in a number of civil society organizations, whether women or youth or
charities.

- In the political aspect, she is - without reservation - considered one of the pioneers in
the pursuit of change in the country’s transition to a better position in all areas.

Father
Ali Ahmed Al Shami

About Hana
During the past two years

Hana'’s character is in general:- intelligent, honest, cooperative, studious, deep, and
ambitious. As a result of all this she has always sought perfection, and was naturally
shocked by reality, differing natures, personalities and difficulties, leading her to cling to
her opinion, which she sees as right because she pursues honesty and transparency,
but sometimes things require flexibility, foresight and deliberation, and this does not
suit my loving sister Hana. For example - and things for her are indivisible - if she likes

a human being or place or anything and found in it some flaws she would not pass by
them nor condone it, but tries to discuss it and fix it, and sometimes some matters

can be overlooked as she cannot fix the universe, or it may be that the other person is
convinced and does not agree with her way or her offered solution, and this may lead to
her rejection of that thing or rejection of it from her life (high tempered).
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Of course Hana’s personality evolved for the better in the recent period in many
aspects, for example:

She read, and participated more. She is always a cooperative person. Her cooperation
increased in a tangible way. In other words, she accomplished many things, whether at
work, or at charity or with friends and family, and became good at finding solutions to
many problems by action and not only by words. She helps others financially, or through
her experience in the working field. She helps those repressed, or helps in changing a
reality, and even takes fateful decisions.

Sometimes she has the tendency to rush into things because she does not like
procrastination, and here - and perfectionism is only an attribute of God — she has some
deficiencies because some things need be taken slowly, need patience and consultation
with others. This is where we disagree as she seeks advice from me or from someone
else, she hears the advice but never gets convinced, and often does what she is
convinced in even if it is wrong.

The most significant change in her character, and the most important thing done

in the last two years is her role in the Yemeni revolution, and it is the result of her
efforts before this revolution. The rejection of the reality of how we live, and trying to
change this reality by this revolution, providing financial assistance, and risked herself
to participate in the marches and confrontations. She speaks her mind frankly and
sincerely everywhere and in front of anyone without fear.

She already contributed through both actions and words in the formulation of the
charitable team “Yallah Shabab”.

She extends a helping hand to colleagues and family members to find solutions to their
material or practical problems.

These are just few examples

Sister
Salwa Al-Shami




SPRINGBOARD PROGRAMME

My name is Iftikhar Ali, a Yemeni woman who lived and grew up in a financially average
home. My father had his own private business. My mother she was an illiterate
housewife and like most uneducated housewives she was quite helpless. All that she
was good at was obedience without discussion. We were a family of ten children, six
girls and four boys. | was a middle child among them. Our life was problematic on a
daily basis. We fled from these problems through our studies. We were all diligent,
outstanding students, without exception, and we all loved our studies. Despite the
problems that we experienced | completed high school and entered the faculty

of commerce- accounting department at the University of Sana’a, full of hope and
ambition that | would change my life and create a new lIftikhar, far from the pressure
and problems that accompanied me throughout my life. My father passed away during
my second year at the university. Our financial situation deteriorated and | barely
finished my university degree.

| started thinking to find a job that will improve my income, prove myself and

carve my name deep into the community and my family. | circulated my resume to
many companies, institutions, organizations, and government ministries. | worked

at the private sector from a kindergarten teacher to a secretary at an institute to

an assistant in the offices of Legal Accountants until God helped me to get a job

in the Social Insurance Institution after two years of search and work in the private
sector. | conceived that | must work hard on my position within the institution to get
a promotion and reach the highest ranks. | entered the financial management in the
insurance institute and worked gradually in different positions, understood the work
well and strived hard to succeed in my career.

| also worked on rehabilitating myself in this period and got three diplomas (Diploma in
Management, Diploma in Computer studies and English Diploma) | worked in the field

17
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of training within the organization as well as my work in the local administration, and
waited for that promotion which never arrived.

Shocked by the reality that imposes mediation as a prerequisite for promotion despite
my certificates and my experience and hard efforts, | thought of another way to get
promoted: to market myself, in other words, to get people to know me perhaps to
find the desired career advancement.

| was working for the Social Fund for Development as a consultant in the field of
accounting, reviewing their tenders and projects implemented in the rural areas, when
suddenly my phone rang. A call from one of the organisations that | submitted my CV
to after my graduation.

| went to the interview and | got to know the heads of the organisation. The interview
went well, but | did not succeed in getting a job. | left only with a promise that once a
suitable vacancy opens up, they would call me. Almost a year later | was asked for an
interview in a new organisation for the position of a General Manager of Financial and
Administrative Affairs, and moved to the new organisation in the Ministry of Transport
(Regulatory Authority for Road Transport), | worked there for a year effortlessly to
prove to everyone that | deserved the job. | continued to work for two years during
which | suffered from provocative actions from colleagues who marginalised me
because | was a woman. | could not withstand a lot, especially because | was alone
amid a flood of male superiority. | went back to social insurance, merely managing

to escape from one fire to another. | was on a general manager payment scale but
instead of getting a better life, problems started and | was deprived of my financial
rights for the obtained scale level payment.

| began a long administrative process to complain about my financial rights. | was
finally granted some of my rights but they would not pay me fully according to the
payment scale. | received fewer benefits than those who would normally be paid at the
same level.

| joined the Springboard programme and it opened up other areas for me through
which | could access my goal to carve my name in my community as a successful and
distinguished figure. | insisted on getting the post of a trainer on the “Springboard”
programme and fought hard to get it. Thanks God, | got started in training and more
opportunities knocked on my door. | provided further training in other programmes. |
still feel that | possess enough energy and ambition to go much further with the help
of determination and skill development as well as God’s blessings.

Iftikhar Al Dubai



My name is Shakeeb Ali Raweh, an employee at the Public Social Insurance institution,
currently working in the position of a financial manager. | worked in the institution since
2001 and | am Iftekar’s colleague. Iftekar was hired at the end of 2002 in accounts
department. She was a hard working employee who never interfered in anyone’s work.
She worked with all energy and passion but never captured administrator’s attention
because of her limited public relations. She never showed her efficiency to those around
her. Days passed and she did not move a step from her office, thinking that no one could
do the job better than her.

Days and years passed yet Iftekar remained in the same position, even though she
put effort in improving and rehabilitating herself by taking specialized courses in
administration and accounts.

At the start of 2008 she took serious steps to get a promotion but did not succeed, as
the case with many government posts, only through mediation could she be promoted.
Coming to this realization, her aspirations changed to a higher position, outside of

the institution. She updated her CV, improved her relations with those around her and
became more joyful and optimistic in search for every opportunity to get that long
awaited promotion.

whoo

She finally got that promotion she truly deserves.

After a year of continuous striving she moved to a new government authority. Iftekar
established a comprehensive system for that authority in all aspects, especially in
accounts and preparation of laws and internal regulations.

Iftekar kept acquiring knowledge despite her full workload. She did not let the many
responsibilities and various problems she faced in her job affect her. She changed her
career to become a professional trainer working with many organizations.

In less than two years of working in training, she proved success, expanded her circle of
relations and became more supportive and cooperative.

| hope she always moves forward with more success ahead.

Iftekhar’s Manager
Shakeeb Ali Raweh
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SPRINGBOARD PROGRAMME

| got married when | was only in the ninth grade. | completed my studies with difficulty
as | encountered many problems which caused my marriage to fall apart.

I had to challenge life on my own. | completed my university education and became
self-sufficient. This may be difficult for others but for me nothing is difficult when there
is a will, and | had a strong will and a lot of determination.

| worked at the Girl's Center for Global languages, as a secretary then | moved to work
as an administrative assistant at the English Language and Computer studies section.
Later, | took the Springboard programme, and through my participation in the
programme | comprehended many things, such as identifying my goals.

My identified goal after taking the programme was to develop myself within my field.
Immediately, after | finished the programme, | purchased a laptop computer. | learned
to identify values and build a network of relationships and to get support. | learned how
to be firm and balance between my professional and personal life. | took control over
my feelings. This change resulted in me becoming a coordinator of the “Springboard”
programme, and also a coordinator of the English Language and Computer Studies
Section. Thank God for the “Springboard” Programme, | am now a strong and confident
woman, and | can control my future through my own will and faith.

Intelaq Al Washli

Intelaq is a hard working person. She
changed and benefited a lot from the
“Springboard” programme.

Her relationship with her colleagues
is excellent. She was promoted from
an administrative assistant to a
programme coordinator, and now she
runs the “Springboard” programme.

Executive Manager of Girls World
Communication Centre
Nawal Dubais




Radhia’s character changed
significantly. She is able to take
responsibility with efficiency and
great determination.

She is always looking for
opportunities to change and

develop for the better.

Executive Manager of Girls World
Communication Centre
Nawal Dubais

MY SUCCESS STORY

| graduated from university in the year 2000 with a bachelor’s degree in psychology,
and | started working in the same field at a health center.

| only worked for the period of a month and found that | could not continue working in
the same field because | couldn’t stand the conditions at the health center.

| could not find a job for two years, so | studied for a computer diploma until an
opportunity came to work as a librarian at the Girl's centre for Global Languages.
Even though | was not overjoyed to work as a librarian | couldn’t find anything better.
| decided that the library was my first step, | did not know that this step will serve

to anchor me for five years, where | remained waiting for the next step. This did not
mean that | was not thinking or dreaming of a change during that period, but every
time | wanted to get up or build | found myself unable to. Perhaps my health was one
of the main factors that influenced me.

Later, | joined the wonderful “Springboard” programme. | and others were certainly
in desperate need of it. |1 do not consider the programme to be the change, but it
extends its hand to help and assist toward change. It makes a person start to think
seriously, and gives one the tools to make the right decision, however simple. The
programme helped me to make decisions, and move on to the second step, which |
have | been waiting for for a long time. | have been promoted from a librarian to a
financial assistant. Even though this type of work is not in my area, and despite fears
| heard about and the size of the responsibility, | had the strength and determination
to seize the opportunity for change. This is due to the truly outstanding programme
which gave me strength and helped me make the decision.

| started working on a six month probationary period and was very successful. | thank
God for this and | give my sincere gratitude to the programme and Amal Al- Kibsi, who
gave the programme strength, and hope high above the aims of the programme.

Radhia Shaif Al Awaj
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SPRINGBOARD PROGRAMME

When | joined the “Springboard” programme, | think | was the youngest female trainee.
| was only 21 years old, but was fully prepared to participate in the programme.

The programme was more than wonderful. It provided me with a lot of knowledge
about myself and self-esteem, and other things related to personal development and
acquiring life skills. I'm certainly glad | joined it.

My name is Samar Jaradi, | am 25 years old, from Hifan in Taiz governorate , working
as the head of a department at a governmental institution, and a social worker in civil
society organisations.

| grew up in a poor family where my mom was the breadwinner, even though she was
illiterate, but she struggled to get us out of the dilemma that she was experiencing so
that we could have a better life. She tried to teach us despite the harsh living conditions
and my father’s opposition.

| started working in the government from the age of 16 as a police woman, with the
help of my mother and sister despite objections and problems caused by my father
and the family in general. |, with the help of my mother, my sister and cousin, continued
to work in this area. It was the first time that women were appointed in the military,

so it was rejected by the general public by virtue of deeply entrenched customs and
traditions. It had been my dream since childhood to join the military, | did not expect
that one day this dream will be fulfilled.

When the programme began | was in my fourth year in government work and at that
time | was very young in the opinion of my managers. | always tried my best to get a
promotion to advance my career, but to no avail. | lacked self-confidence and felt that |
was still young as my managers said. | had a strong desire to break this perception and
once | entered the “Springboard” programme | felt that my self-confidence increased,
and | emerged from the programme a different person because it provided me with
some information and vital ingredients that | lacked. | returned to my job a changed
woman, starting with my appearance to personal essence.

Of course | was ill-prepared for management and | was at the level of a secretary,
aspiring to be a department head at the least. | knew that there would be obstacles, so
| worked out a plan for each move | made. | started the process of relation networking, |
learned more about department directors, and saw which department would be suited
to my direction. | convinced them not to consider my age or gender, So my managers
agreed to let me direct the training department, and | did well despite my young age..
This department became a success under my supervision with the help of others. Now
I'm trying to devise a new organizational structure for work development.

| was not satisfied with my job level at the government because | possessed other skills
and | wanted to utilize them. | looked for another job as a social worker in civil society
organisations where | worked as a coordinator, responsible for public relations in many
youth initiatives, workshops and other general festivals.



| tried to develop myself through studying and reading more books, and | took intensive
courses in human development and neuro-linguistic programming. Not only that, |

also applied myself in several areas, including the promotion of some products in a
company, and also worked as a sales woman in a large trading center. | worked in other
departments to implement my skills and ability to persuade. On a more personal level, |
am planning to get married on the third day of Eid al-Fitr this year.

The most important thing | have learned from the programme: Trust God in everything;
self-confidence is the most important point in Springboard; not to look and listen to
those who try to put you down, not to look at the negative experiences that you've
been through so they do not stand in the way of your success.

Samar Al Garadi

Samar is an employee and a social and human rights activist. Samar lives with five
sisters and a disabled brother. She strived and struggled to get her educational and
professional rights. She started working at an early age in order to help her sister

with the household expenses, and began her career as a police woman in spite of the
difficulties encountered by her from her father and her extended family in general;

She resisted the obstacles around her. Despite her young age she also began working
as a technician in administration. She was an ordinary employee who did not aspire to
anything; even at the family level she was always almost isolated from family and friends.
After she entered the “Springboard” programme she began to take wonderful and
positive steps toward merging with family and friends. Even at work she asserted herself
and aspired to obtain her rights in her position. She began a journey of self discovery
and change and began educating herself by reading and participating in various
courses. She is currently trying to study at the university despite the harsh financial
conditions that she endures, but God willing, | hope she succeeds.

Samar began forming new relationships everywhere. Her public relations skills became
strong on the level of organizations and other places. She was admired by others for her
outspoken ability and her persuasive skills in any given topic.

Samar is a leader in everything, and anywhere, and in any subject she encounters no
matter where. Everyone turns to her for opinion and advice. Samar is a small girl when
she is among her peers and a big girl when she is among elder people. She can adapy
to any mentality in a flexible manner. She has strong persuasive skills.

Samar became the Head of the Department in her field of work, and now, God
willing, will be a director, a human rights activist and researcher in the human field in
international and civil organizations.

In reality, Samar has always been an outstanding employee in her work, but thanks to the
life-changing “Springboard” programme, she became more distinguished and improved
significantly due to being provided with the right set of skills.

Friend
Iman Al-Amiri
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THANKS “SPRINGBOARD”

When | heard of a programme for women'’s development called “Springboard”, my only
motives for attending were sheer curiosity; my desire to escape from my boring daily

routine, and the desire to obtain the certificate | will get at the end of the programme
to add to my resume.

On my first day, and in the early hours before the start of the programme, | mingled with
some of the participants. Some of them believed that the programme will only be for
entertainment as this is the case with many programmes.

When | got to know the participants, there was a persisting question: What drives these
women to attend a programme that may not add anything of value to their lives?

We started the first day of training with a trainer who left me searching for myself in
every letter and every word she uttered.

I realised that I didn’t know much about concepts of one’s self, or on being a woman
looking for success, or even on the true meaning of success.

We finished the first day of training and | was puzzled with many questions and eager to
find answers. Most importantly to these questions: Who am 1? What do | want? What do |
want to be? Why do | want to be successful in my life?

| was perplexed by many ideas and did not know the replies to these answers, so |
searched for them in the “Springboard” book.

| began the first chapter to lead me in the right path, away from bewilderment among
those scattered ideas.



| kept on repeating the first chapter for more than six days, and each time | discovered
something new; some questions puzzled me, and others searched in me traces of
dreams on the verge of being buried.

Every day | received training in the “Springboard” programme, part of answers to those
questions were revealed. The applications and exercises led me to find answers, and
threw many more questions in my path that helped me to learn more about myself.

You must start with the world you inhabit now: Who are you? What do you possess
to help you achieve your goals? What relationships can help you achieve your goals?
How do you identify your goals? How do you assert your personality and use your
affirmative attributes positively?

You must start now with more vital energy, with less stress and less effort. Improve your
image and make others know more about you. Give the best of what you have. Achieve
your goals and your hopes with your own information bank.

| put some ideas in front of me, which were the key to finding myself and knowing who
I am. | was not just a woman, but | was a girl and a woman carrying inside me the great
meaning of success and happiness.

With a lot of sadness, | graduated from the “Springboard” programme realising that |
will not meet those girls who carried such high ambitions again after that day, and more
sadly that we would say farewell to a trainer who planted great seeds of love inside
each one of us . She left each of us with a beautiful image of ourselves.

But - at the same time - | realised that | had a strong desire inside me to get out and
move towards my future. Internally | had an enormous will to succeed and achieve my
goals, and develop myself.

| now possess good self-assessment skills to know where I'm going and where | want to
arrive at, and what is arrival after all?

The programme was the beginning of my ascent on the ladder of my dreams.
The first step of that ladder is to be one of those successful ladies who were chosen by
the “Springboard” book as ideal role models for other women.

My dream is for the name of Sarah Abdul Ghafoor Maqtari to be written down instead
of Dr. llham Badr Al Sadat, Al Jawhara Nasser, Mariam Ahmed Abdullah, Haya Nasser
Otaiba or Saffron Ali al-Muhanna.

| promised myself that | would be the next success story in the following edition of the
“Springboard” book. That | would become a role model who deserves to be emulated.

Now | am making a daily journey of success to deserve to be in this book which
changed my life and will continue to change the life of every woman in search of
herself.

I humbly say: Thank you, “Springboard”.

Sarah Abdul Ghafoor Maqtari

Springboard Success Stories
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BREAKING THE SILENCE

| sat upon my window sill and pondered over things around me. | felt a severe chill, put
my coat on, and sat thinking about everything that makes up this complex universe.

Tears fell from my eyes down onto my papers. They were as white as the sheets. | took
my pen and decided to start a new life according to the words | would write down
myself. This was the first time | made a decision without hesitating. | would fulfill my
dreams, even if they started out as mere words.

On the lines of my papers, | cited some brief words, maybe a few, but very expressive
words. My pen refused to leave any empty lines for | had much to say about a life that
had been so neglected.

Perhaps neglected at one time, but now | would not hesitate to experience it with all its
cruelty and difficulties because:

“Life in my view is a deal, once entered it must be played right or you will return
disappointed.”

This is what something | learned recently. First | would like to thank God the Almighty,
then those who helped me to get into “Springboard”, a self-development programme
for women.

| benefited a lot from this programme. It made me realise what it means to live in
this world, the meaning of challenging difficulties, the meaning of taking decisions
successfully, and accomplishing something meaningful.

| wasted many years of my life without any goals or ambitions, without comprehending
the true meaning of the word “life.” To me it was just a breath we take, a heart that



beats to keep us alive, or something that passes
as we wait for death to claim us. I did not enjoy
socialising a lot and | did not know anything

but my school, my home, and my family. I did
not aspire to that day when | would reach great
heights or achieve anything noteworthy. My life
lived with my parents was satisfactory to me. |
did not realise that | locked myself out from life,
or that life is large, spacious and comprehensive.
My rightful place was in its margins and | did not
dare enter the expansive spaces in-between.
Whenever | remember how | was before this
programme | laugh at myself and lament
because | lost valuable time that should have
been spent wisely.

Shyness used to hold me back a lot. | was shy to
the point that | could not voice my opinion on
anything, at home or at school.

| studied and went through my school years,
not knowing what | wanted or what my purpose
in life was. Little things, that | now see as
insignificant,used to worry me and | now regret
that | spent my time worrying about them.

| thought that if | spoke no one would hear me,
and | did not know how to express my feelings in
the right way.

Tears preceded my tongue, | did not speak,

| only used to cry. | had hobbies, skills and
creativity which | did not use or develop in

any way. Fear and shyness controlled me. The
future seemed distant and not something | had
any control over. | neglected everything in my
life and reached a state of regret that triggered
depression.

After studying this programme | changed for the
better; | was able to decide on and set my goals.
| now possess the ability to persuade people,
and lam self-confident and able to speak fluently
without shyness. Yes, | do feel shy, but only in
situations that deserve shyness.

| learned not to fear and have the courage to
deal with situations seriously and rationally.

Springboard Success Stories




| began to feel that people around valued my opinion, ask me to help them and actually
follow my advice, mainly because | trusted myself.

| learned to trust those around me. | learned to change myself, develop, and improve
my relationships with others.

| learned that some things are non-existent; they existed only in my mind. | knew that
life is meaningful, it consists of joy, sadness, success and failure. | decided to be
successful, even if | fail the first time.

| began to break all the barriers that stand between me and life, and set off in areas of
my innovation and hobbies, and | succeeded.

| got acquainted with the different segments of society and began to live life to the
fullest.

In conclusion | would like to add: Do not let despair and depression kill your spirit, nor
problems. Be strong and patient and change yourself by becoming optimistic about
life, because ultimately your life is in your hands. If we kill what's inside us life becomes
unbearable, and if we achieve our dreams through determination life becomes easier
for us.

Be what you want to be, not what circumstances dictate you be.

Word of gratitude, A special thanks to the person who contributed to changing me
for the better. I'll be with you forever. Be with me forever. With you by my side | can
accomplish anything.

Yousra Mohamed Aldobai

First of all | would like to thank God for everything; the true meaning of beauty, the

most powerful words in a notebook of dust, sunshine on air that awakened speech and
meaning and shot in the air the color of dust. | thank the “Springboard” Programme
which took the hand of radiance and led it in the right direction. It actually accomplished
a unique achievement by teaching one to complete one’s self, and because man is

the biggest wealth and power that life knew, he is the meaning of all things. It has

made ingenious sense of a meaningful image after the dust which was only as follows:
Springboard

| have a friend. | can see how she can become more beautiful and if she overcomes

certain things and gains insight, life would be so lucky to have her.

She is a source of pure water, but did not know where to find the river that leads the way
to the ocean she seeks. She is the beginning of all meanings.

My girlfriend for whom | love life for, and in whom | see so much life, needed to change a
few things.

| see in her easy surrender to attacking despair.
It is true that she is trying to fight the difficulties, but | do not see that she can stay on it.
She breaks and leaves the battleground quickly if these difficulties persist. Perhaps




her branches are still green and weak and she does not want to battle with the
wind, and would like to hold on to her leaves and shine with her beauty without the
interference of anything evil.

She is too bashful. It true that it's a virtue to be shy, but not in all matters and situations.
| think that she should involve herself more in life, be bold and show more courage
which will be a weapon against life’s difficulties and help her learn more. | do not want
to see hope slumbering so quickly after it had been awakened.

Her aspirations draw a beautiful painting on the canvas of life. Her skills are great, but
she does not have that brush that will complete the painting nor the confidence which
will help her choose the colors of the painting.

My beautiful girlfriend... Whenever | see in her the color of life | wish her view of colors
would become more diverse, so she can discover how beautiful she really is. She
should not confine herself between blackness and darkness. Now | am recovering new
meanings from her, as she had become a reference for thirsty souls.

Friend
Yusra Munawar
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